
Data, Research, and Evaluation Subcommittee

Tuesday, July 12, 2022 from 1PM - 4PM
CERF Application Workshop



Our Planning Phase application is due on July 25... Right now, we are
"planning to plan"; 
As part of the application, and to set us up for success in the
Planning Phase, we need to think through the data, research, and
evaluation activities will shape the development of the regional plan;
An incredibly fast-paced process... but we don't need to figure
everything out now. We need a container and a path forward, and a
commitment to building it up and bringing in more folks in the
Planning Phase; 
Messy but meaningful... We'll get there together.

Lastly, in the interest of keeping our application process as open and
transparent as possible, this meeting will be recorded. 

Setting the Stage
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Aaron Wilcher, Los Rios Centers of Excellence

Revisit, update, enhance
existing regional baselines

Enhance common regional
understanding of priority

issues



(build capacity)

Tracking progress on
 key issues/projects

Inform other working 
groups and stakeholders

Assist in prioritizing projects Engage local and
 national expertise

The opportunities of CERF: Data, Research, and Evaluation



Opening Remarks from Tina Glover, 
Sacramento Area Council of

Governments



CERF Overview



Promote equitable and sustainable
economic development 
Support inclusive economic planning that
prioritizes equity, job quality, and
sustainability (low-carbon) 
Align and leverage federal and state
funding to maximize economic resilience 

A one-time use of State general funds that will
distribute $600 million to regions across

California to support inclusive and low carbon
economic development.

Program Objectives
1.

2.

3.

CERF 101



OUR REGION

Colusa
El Dorado

Nevada
Placer

Sacramento
Sutter
Yolo
Yuba



Upwards of $500M total
Projects that:

Demonstrate proposed impacts to
disinvested communities
Demonstrate community support
Promote state climate goals
Support labor standards and job quality 
Demonstrate clear role in regional
strategy 
Complement existing funding sources

IMPLEMENTATION PHASE



Phases

13 regions, up to $5M each

Regional Collaboratives

Regional Economic Plans

PLANNING PHASE





Setting Our Values



Equity
We are centered on those who are most marginalized

Inclusivity
We ensure those at the table truly feel they belong so no community is left behind

Transparency
We openly share information and ideas to build a community of trust & shared understanding

Respect 
We respect and acknowledge previous and ongoing work

Action
We commit to creating action-oriented goals & timelines and following through

Setting Our Values



Overview:

Establishing 
Our Foundation



GOAL: Data-gathering and evaluation that helps our region identify priorities and projects that will
achieve the CERF’s purpose.

Labor Market 
Analysis

SWOT
Analysis

Industry 
Cluster
Analysis

Regional
Summary

FRAMEWORK: INCLUSIVE ECONOMIC DEVELOPMENT

Regional Progress Report
Sector-Based Labor Market Analyses

Prosperity Strategy
Others

Climate &
Environmental

Impact

Public 
Health

Analysis

Economy 
and

Economic
Development

Existing Research 
and Data Assets



Inclusive Economic Development Framework, 
per the CERF Program

Not all Californians have had the same opportunities to participate in the state’s vibrant

economy;

Uneven economic recovery trends further exacerbate income inequality in the state

Embracing economic equity as a goal for state policy;

Striving to enhance economic resilience; and

Supporting the development of of more inclusive and resilient regional economies

A REGIONAL approach; 

A HIGH-ROADS approach (favors businesses that invest in their workforces, pay living wages,

and engage in environmentally sustainable business practices); 

COMMUNITY and WORKER-centered inclusive economic planning; and 

Including voices that have been traditionally left out

Recognizing that: 

The state of California is:

This means: 



Data, Research, and Evaluation Requirements,
according to the CERF guidelines

Regional Summary - A summary background of the demographic and socio-economic

conditions of the region, highlighting areas with low and high economic diversification and

resiliency, as well as any industry trends that impact the regional economy.

Climate and Environmental Impact

Public Health Analysis

Economy and Economic Development

 Labor Market Analysis - A snapshot of labor and workforce dynamics in the region,

including an overview of major employers, occupations, and wages, the impacts of the

recent trends, changes, and forces on the labor market, and projected labor trends in

existing key industries.

 Industry Cluster Analysis - A snapshot of current major industries as well as industry trends

and projections.

 SWOT Analysis - An in-depth analysis of regional Strengths, Weaknesses, Opportunities,

and Threats (i.e.,SWOT), especially as it relates to equitable economic resilience and

growth of sustainable industry clusters.

1.

a.

b.

c.

2.

3.

4.



2021 Regional Progress Report1

North Far North Labor Regional
Consortium Strategic Plan2

Prosperity Strategy5

Nevada County Economic and
Workforce Opportunity Profile3

Some Existing
Research and 
Data Assets

4 Centers of Excellence
Economic Update



2021 Regional 
Progress Report

How the Greater Sacramento region is tracking on key
measures of economic prosperity, vibrant places, and
connected communities

Presented by Tina Glover



Race and Ethnicity in the Sacramento Region, 2000 to 2019

Source: SACOG, December 2020. Based on Census and American Community Survey data. 



Education Attainment for Persons Aged 26+, 2018

Source: SACOG, December 2020. Based on American Community Survey 2018 5-year sample. 



Median Annual Household Income by Race and Ethnicity 
in Sacramento Region, 2018

Source: SACOG, December 2020. Based on American Community Survey 2018 5-year sample data.



Economic Prosperity



Annual Job Growth Comparison: 
Sacramento and other Mid-Sized Metro Areas

Source: SACOG analysis of Current Employment Survey (CES) data from the US Bureau of Labor Statistics (BLS). 



Total Jobs in the Sacramento Region by Month 

Source: SACOG analysis of Current Employment Survey (CES) data from the US Bureau of Labor Statistics (BLS). Job estimates for October of 2020 are preliminary.



Thank you
Tina Glover tglover@sacog.org

mailto:tglover@sacog.org


North Far North Labor
Regional Consortium

Strategic Plan

Presented by Aaron Wilcher



Baseline industry data on 11 priority sectors 
Top occupations and middle skill job openings
Career education program data – awards, demographics 

North/Far North strategic plan includes:
https://nfnrc.org/swp/regional-project-work-plans/

North/Far North Strategic Plan

https://nfnrc.org/swp/regional-project-work-plans/


Centers of Excellence
Economic Update

Presented by Aaron Wilcher



Quarterly labor market conditions 

Unemployment/labor force

Monthly industry data 

Jobs postings

SIGN UP FOR OUR NEWSLETTER:

COE economic update:

https://lp.constantcontactpages.com/su/3k594KE

COE Economic Update

https://lp.constantcontactpages.com/su/3k594KE


Nevada County 
Workforce

Opportunity Profile

Presented by Aaron Wilcher



Industry and occupational scans 

Local education and training asset

alignment

Demographics other community

indicators

Stakeholder engagement focus 

Local workforce / economy profiling:

https://ncerc.org/industries/workforce-
assessment/

Nevada County Economic and Workforce Opportunity Profile

https://ncerc.org/industries/workforce-assessment/


Prosperity Strategy

Presented by Isa Avanceña



Prosperity Strategy

Comprehensive Economic Developments Strategy (CEDS) for the six-county region: El

Dorado, Placer, Sacramento, Sutter, Yolo, and Yuba counties 

Two-year process that was founded on extensive research, dozens of public convenings

and hundreds of interviews

Three sector-based strategies: 

Food, Ag, and Health Innovation

Life Sciences

Future Mobility 

Three strategies prioritizing critical supporting components: 

 Infrastructure, workforce and the business environment

Metrics are monitored on an annual basis, to assess: 

Overall progress toward goals + 

Overall trajectory of the Prosperity Strategy and the recovery

Regional as opposed to project-specific outcomes



Prosperity Strategy

Metrics are monitored on an annual basis, to assess: 

Overall progress toward goals + 

Overall trajectory of the Prosperity Strategy and the

recovery

Regional as opposed to project-specific outcomes



Prosperity Strategy

Regional inclusive economic indicators

MSA Performance on Growth, Prosperity and Inclusion

Median Annual Household Income by Zip Code 

Cost of Living Index Compared to Other Mid-markets

Wage Gain Over Time by Sector, Skill-Level and Education

Average Annual Wage by Sector 

Relative Poverty Rate

Households Struggling to Make Ends Meet 

Innovation and business growth indicators

Business Employment Dynamics Index

Jobs at Young Firm

Venture Capital Funding Investment in Businesses

Innovation Index 2.0

Entrepreneurial Business Growth



Prosperity Strategy

Workforce indicators

Labor Market Equity by Census Tract, Gender and Race

Number of Degrees and Awards in Emerging Industries

Projected Skills Gap and Labor Shortages

Levels of Education for People of Color

Transportation and infrastructure indicators 

Public Transit Wait Times

Roadway Reliability – Trucks and Passenger Vehicles

Bike Share and Micro-Mobility Trips Per Capita 

Annual Home Price

Average Rent per Unit

Federal and State Funding Investment in Infrastructure Projects

Households Served by Internet



Q&A + 
Initial Reflections



Breakout Room
Discussion



Breakout Room Discussion Questions

 Are there additional research and data assets that you’d like

to elevate? 

 What are some of our region’s research needs that could help

advance the CERF’s purpose? 

E.g., understanding the scope of the “clean economy,”

defining a “green job” 

 What are some of the activities that could support these

needs, and who are the organizations or institutions who can

help lead this effort? 

 Could we use this opportunity to build more local capacity for

data and research needs and what would that look like? 

1.

2.

a.

3.

4.



Final Q&A
& Reflections



Next Steps

Making follow-up
materials and a
survey available

Incorporating
input into our
application

Look out for the
Collective

Partnership
Agreement Letter

1 2 3



Thank you!


