
Backbone Support & Governance Subcommittee

Thursday, July 14, 2022 from 12nn - 2pm
Reviewing and Advancing Our Proposed Governance Structure
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Overview of Proposed
Governance Structure



Q&A + Initial Reactions



Modified 
Consensus Discussion



0 (Fist) - I oppose this Proposed Governance Structured and don't
think it should advance [will be given the floor to explain]

3 Fingers - I'm okay with advancing this Proposed Governance
Structure, but have some concerns I'd like to share [will be given
the floor after any fists]

5 Fingers - This Proposed Governance Structure resonates with
me, and I look forward to fleshing it out more in the Planning
Phase

Each individual will expresses their opinion on the Proposed
Governance Structure, by holding up one's hand showing 0, 3, or 5
fingers. 

How It Works



Next Steps



Name, organization, email address

The geographic area served (check the box)

The type of organization/entity you represent (check the box)

Describe your organization’s experience or work with the communities

you serve (short paragraph; 3 - 5 sentences)

What role would you like to see your organization play in the CERF

Planning Phase?  (short paragraph; 3 - 5 sentences)

Collective Partnership Agreement Letter


